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1. INTRODUCTION

This document sets out a dissemination strategy for the project ‘Introducing Recent Electrical
Engineering Development into underErgraduate cuRriculum’ (acronym IREEDER), which has
received funding from the Erasmus+ Key Action 2 programme, under the Grant Agreement number
2018 - 609971 call EAC-A03-2018. The document outlines the dissemination activities which will be
carried out by the project partners in order to ensure the effective promotion and exploitation of
the project results. The deliverable D6.1 — IREEDER Dissemination plan represents a public
document developed in the context of the IREEDER project Work Package (WP) 6 — Dissemination
and Exploitation. A development of dissemination plan will be elaborated by the SSC to oversee the
products necessary to diffuse the project information and its results: a logo, different multilingual
brochures and multilingual video to promote the IREEDER experience. The video will be available
on the project website in English and Arabic. MU will prepare the plan and will be assisted by all
the partners. Many activities will be organized, and stakeholders will be invited along with
companies, ministries, and media. These activities, which will be the tool to spread the idea of this
project, will consist of seminars, reports for distribution, website to diffuse IREEDR results,
newsletters, flyers and posters which will be distributed to all stakeholders. Publicity brochures will
be printed and distributed across the partner universities to attract students to the new subjects.
IREEDER will be disseminated in the workshops. Specifically, two main dissemination workshops will
be held at MU (co-located with the fourth IREEDER plenary meeting) and at PU (co-located with the
final IREEDER plenary meeting). In addition to the project partners and associated partners, all
Jordanian universities and interested companies will be invited to the workshops and are expected
to adopt the project outcomes. After the end of the IREEDER project, yearly local dissemination
workshops at each Jordanian partner will be held to publicise developments and encourage the
participation of students in the training activities that will take place in the established laboratories.
Also, EU partners will disseminate the results of IREEDER in the local dissemination events held in
their countries.

1.1. Brief Description of IREEDER Project

The main objective of the IREEDER project is to improve the capacities of high education, using
state of the art technology and training staff on improving the quality of the materials taught by
making the best use of these technologies. The developed subjects will be oriented towards the
recent technologies in electrical engineering including Renewable Energy (RE), Internet of Things
(loT) and Cyber Security (CS), in addition to their different applications. All these subjects will be

in accordance with EU requirements.
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Specific objectives of IREEDER project are:

1. Developing, integrating, accrediting and evaluating subjects with appropriate
laboratories' components in the fields of RE, IoT and CS taught by universities in Jordan
and brought into line with the EU requirements. These subjects will be developed and
taught in English language.

2. Engaging faculty members in the development of interactive instruction techniques for
lectures, laboratory training, and sharing experiences with EU partner universities.

3. Developing and implementing subject content using Virtual Learning Environment (VLE)
delivery and remote labs.

4. Extending services and training in collaboration with the industry firms and local
communities.

5. Improving the human capacity of Jordanian universities by providing training and
upgrading opportunities in the EU for aspiring young and women academic staff.

1.2. The Purpose of Dissemination and Exploitation

All activities that aim at disseminating the project results are a means of highlighting the work
that was accomplished as part of the Erasmus+ project. The sharing of results, lessons learnt and
experiences and conclusions beyond the participating institutions allow the broader community
to benefit from the project that has received EU funds and also support the organization's
attempts to meet the Erasmus+ main objectives for enhancing and modernizing education,
training and youth systems.

Dissemination is a coordinated process for presenting information on the outcomes of programs
and initiatives to key stakeholders. It happens when the outcomes of the programs and projects
become available. As far as the Erasmus+ program is concerned, this involves spreading the
message as much as possible about the accomplishments and results of the programme.
Growing the awareness of the project among others will affect other organizations, which will
help raise the profile of the organization carrying out the project. In order to successfully
disseminate the results, an adequate process has to be developed at the start of the project.
This should cover why, when, how, to whom and where the results will be disseminated during
and after the funding period.
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2. Dissemination Strategy

The objective of the dissemination plan is to identify the activities that will be carried out over the
life of the project in order to ensure that the available results and deliverables of the project to
target groups, stakeholders and the general public in a timely and effective manner. This document
defines the following: visibility requirements of the European Commission, dissemination
objectives, roles of each partner in dissemination activities, target groups and stakeholders,
IREEDER project visual identity, dissemination tools and methods, the timing of dissemination
activities and key performance indicators (KPIs). While established at the beginning of the project,
the dissemination plan should be revamped and modified during the project with the approval of
both participants (the version number should be explicitly labelled).

As articulated in the guidelines for Erasmus+ projects: ‘Having a strong plan for dissemination and
exploitation from the beginning of a project is a key priority and should form an integral part of the
CBHE throughout its lifetime. The objective of dissemination and exploitation is to maximize the
impact of project results by optimizing their value, strengthening their impact, transferring them to
different contexts, integrating them in a sustainable way and using them actively in systems and
practices at local and international levels.’

2.1. European Commission’s Visibility Requirements

Any communication, publication or production arising from the project, made collectively or
independently by the beneficiaries, including presentations at conferences, lectures or other
information or advertising materials (such as brochures, leaflets, posters, etc.) must show that
the project has received funding from the European Union. This ensures that all documents
generated for project programs, training manuals, project pages, special events, posters, flyers,
news releases, electronic files, etc. must include the Erasmus+ logo and indicate: 'Co-funded by
the European Union Erasmus+ Programme,' as depicted in Figure 1.

At Co-funded by the
LR Crasmus+ Programme
ok of the European Union

Figure 1: Erasmus+ logo.
When shown in combination with another logo, the symbol of the European Union must have

sufficient prominence. Also, the following disclaimers should be added base don the
dissemination activity type:
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e For publications in print or electronic format: 'This publication was produced with the
financial support of the European Union. Its contents are the sole responsibility of the
partners of IREEDER project and do not necessarily reflect the views of the European Union’;

e For websites and social media accounts: 'This website/account was created and maintained
with the financial support of the European Union. Its contents are the sole responsibility of
the partners of IREEDER project and do not necessarily reflect the views of the European
Union'

e For videos and other audio-visual material: 'This video/film/program/recording was
produced with the financial support of the European Union. Its contents are the sole
responsibility of the partners of IREEDER project and do not necessarily reflect the views of
the European Union.'

2.2. Dissemination Goals and Objectives

Work Package 6 — Dissemination and exploitation intended to guarantee high visibility of project
outcomes among target groups and stakeholders to expand the impact of the IREEDER project,
as well as to increase public awareness and use of project outcomes. The aims of dissemination
and exploitation are to:
e Increasing public awareness on the goals of the IREEDER project;
e Involving the numerous target groups with knowledge tailored to their needs;
e Improving project impact for stakeholders;
e Establishing new collaborations by starting cooperation between higher education
institutions, local industry, and local and national authorities.
The main objectives of the dissemination and exploitation of the IREEDER project are as follows:
- Identifying the responsibilities of the partners and their roles in dissemination activities;
- Identifying target groups and IREEDER project stakeholders;
- Defining and establishing dissemination methods, tools and channels,
- Establishment of a dissemination plan,
- Identifying key performance indicators (KPIs) for evaluation of dissemination achievements;
- Disseminating the results of the project to key stakeholders in a timely and efficient
manner;
- Acquiring the visibility of the IREEDER project, its outcomes and its dissemination activities
to the public;
In order to achieve the specified goals and objectives, the following tasks should be carried out:
- Preparing a framework for project dissemination with key performance indicators;
- designing and creating the IREEDER website;
- Developing and distributing promotional material;
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- Organizing and implement media, enrolment and promotion campaigns;

- Organizing the IREEDER project workshops,
In order to achieve high visibility and maximum effect of the results of the project, the following
tasks should be carried out at various stages of the project cycle:
Before beginning the project:

e Creating ideas for dissemination and exploitation,

e Defining the expected short-term and long-term effect,

e Defining key target groups and stakeholders;

During the project lifetime:

e Writing a plan for dissemination and exploitation,

e Creating the visual identity of the IREEDER project,

e Establishing and managing the website of the project;

e launching social media sites,

e Developing and publishing promotional material, or proactively disseminate the goals,
activities and results of the IREEDER project through the website; and its social media
channels,

e Organizing dissemination, enrolment and advertising activities,

e Contacting the relevant media at the national or regional level;

e Evaluating the effect on target groups and stakeholders;

After the funding of the European Commission ends:

e Continuing the dissemination and exploitation of the results of the project;

e Developing ideas for future collaboration between partners and stakeholders;

e Reviewing accomplishments and impact, or contact relevant media.

The dissemination of the results of the IREEDER project will continue after the project completion.
New and modernized courses for undergraduate students, newly equipped labs, e-learning modules
will be sustained beyond the lifespan of the project.

The project results and deliverables will be available on the project website, the social media
channels and the institutional web sites, rendering them open to all interested parties. Social media
profiles and project website will be managed and will encourage further communication and
dissemination after the completion of the project. In this way, long-term benefits will be given to
target groups and stakeholders, and the dissemination and exploitation of project outcomes will
continue beyond the lifecycle of the project.

2.3. Role of Each Partner in Dissemination Activities
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All dissemination activities at local and national level are carried out and monitored by the
participating organizations (beneficiaries (partners) and associate partners). All IREEDER project
team members are expected to actively contribute to this by:

e Identifying key stakeholders at their local and national level,

e Sustaining the continuous communication with stakeholders,

e Identifying of possible dissemination opportunities (e.g., events, publications, etc.),

e Disseminating project results at relevant workshops and other events attended by
the IREEDER project participants,

e Participating in media, enrolment and promotion initiatives of IREEDER project,

e Contributing to the content to the project website, its social media sites, newsletters,
press releases, etc.

e Using their websites and online channels to facilitate the dissemination of project
results and to support project events;

e Monitoring of dissemination activities, collecting relevant data and submitting data
on a regular basis;

e Informing the Leader of the WP6 about upcoming events, related news, important
project results and involvement in external events in a timely manner (for the
purpose of publishing data on the project website and on social media networks);

e Participating in the organizing of the planned dissemination workshops.

2.4. Target Groups and Stakeholders

Targeting the right audience is of crucial importance for the effective dissemination of the
outcomes of the IREEDER project and the achievement of the desired impacts. Target groups
should therefore be defined at the very beginning of the project, and dissemination tools should
be created, considering the audience. The IREEDER project aims to engage and benefit students,
universities and higher education institutions, private / public companies, non-profit
organisations, national and local authorities. The profiles of the IREEDER project stakeholders,
as well as the expected impact of the project on each stakeholder, are given below:

o Students of electrical engineering and the related programmes such as computer
engineering, communications engineering, electronic engineering, and electrical power
engineering in all Jordanian partners. Students need the necessary skills and knowledge in
the fields of RE, loT and CS in order to increase their chance to get employed after
graduation.
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o Academic staff in all Jordanian partners in the departments of electrical engineering and
related programs. Academic staffs require gaining knowledge in the recent developments in
their majors such RE, IoT, and CS. All these topics are relatively newly, and most of the
Jordanian academic staff still lacks the sufficient experience in teaching them.

o Industrial partners and companies working the field of RE, CS and loT. Industrial partners
highly require skilled engineers with the basic knowledge in RE. This will help them to
shorten the training period usually spent in training the new employed engineers.

o Industrial and commercial companies in the different fields highly require employees with
the sufficient knowledge in CS to protect their own websites and systems against several
threats.

o Agricultural institutions are highly interested in skilled 10T engineers that can bring the
recent loT applications in agriculture to their farms and projects.

o Society in general — One of the targets of the Work Package on Dissemination and
Exploitation is to increase public awareness of the IREEDER project and its outcomes.
Traditional media (such as TV, radio, and newspapers) as well as digital media platforms
(such as the IREEDER project website and its social media channels) will also be used to
disseminate the results of the IREEDER project to a broader and more diverse audience.

2.4.1. Stakeholders Contact List

All of IREEDER partners will be involved in the creation of an initial list of stakeholders and
target group members whose contact information (such as telephone numbers, e-mail
addresses, and website address) will be registered in the Contact Database, which was
created at the project initiation stage. Contact information of universities and research
centres, local, national and regional policy makers, local and national media, industry groups,
prospective students and future IREEDER participants are also required to be registered in
the Contact Database.

2.5. Dissemination Tools

2.5.1. Project Website

The website of the project represents one of the key platforms and resources for
disseminating and promoting the IREEDER project to a larger and diverse audience. The
official website of the IREEDER project is available on the Internet, and can be accessed at
http:/ireeder.ahu.edu.jo (Figure 2). The website will be used to proactively disseminate the
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overall aim, specific targets, objectives and outcomes of the IREEDER project. In addition to
project-related content, it will include content on upcoming activities, relevant news, and
downloadable material (including meeting presentations, training materials, newsletters,
etc.).

| ireeder.ahu.edu.jo o v 0 R

HOME ABOUT PARTNERS WORKPACKAGES DELIVERABLES NEWS&ACTIVITIES GALLERY CONTACT

o

T — ——

IntEreoducing@RecentmEle cHrilc alENghinee'iing
DeyveillopmenEsiintoRundErgraduateNcuRifcutlium

&£
&
‘,

-

Figure 2: Home page of IREEDER project website

The website of the project will be connected to and from institutional websites of partners,
and will be widely circulated via social media. All partners are expected to provide reliable
and timely content for contributing information and dissemination to these media. During
the lifespan of the project, the IREEDER website will be updated on a regular basis and
updated for at least one year after the project is complete. To understand and enhance the
efficiency of the website, Google Analytics will be used as a method for monitoring website
traffic and user behaviour.

2.5.2. Social Media

In addition to the project website, social media networks provide the most relevant channels
for the timely and efficient dissemination of IREEDER project activities and outcomes not just
to target groups and stakeholders but also to the broader community. Project social media
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pages will also be used and updated regularly to meet and engage with communities of
interest and also to interact with potential stakeholders. The IREEDER social media accounts
were already established and can be reached through the following URLs:

Facebook page IREEDER: https:/www.facebook.com/pg/Ireeder-Erasmus-Project-

100578394888829/posts

& > C & facebook.com/pg/ireeder-Erasmus-Project-100578394888829/posts/

facebook

ntrdecing Racen Eacricel Enineing
e s e hre

* M

Email or Phone Password

I . -

RO

Introducing Recent Electrical Engineering

Developments into undErgraduate cuRriculum

Ireeder Erasmus+
Project

Home

Posts

il Like = A Share
Reviews

Photos

# SuggestEdits | -

Co-funded by the
Erasmus+ Programme
of the European Union

@ Send Message

See more of Ireeder Erasmus+ Project on Facebook

IREEDER Linkedin: https://jo.linkedin.com/in/ireeder-erasmusplus-b738801a3

Linked [}

People ¥ Ireeder

oot bt T Ty
g4 s b

Ireeder ErasmusPlus

ErasmusPlus

ErasmusPlus_JO

Q

Join now

Ireeder’s public profile badge
Include this LinkedIn profile on other

websites

m Ireeder ErasmusPlus
= (apacity building of the higher
education institutions

University Professor at ErasmusPlus_JO

Linked ]

The social media pages will be utilized to disseminate information about project activities, results,
relevant news and significant IREEDER events The IREEDER Facebook page will also act as a
knowledge-sharing platform. It should be used for providing and spreading the educational contents
related to the topics of IREEDER. All project partners will be actively involved in providing

educational material for the project Facebook page.
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There will be two short videos of the project and its results, one at the start and the other at the
end of the project life. There will be at least three other educational videos related to loT, RE, CS
topics on YouTube. Videos of events carried out over the course of the IREEDER will also be included.

2.5.3. Promotional Material

For a successful communication and dissemination strategy, the development of a distinctive
and identifiable visual / graphic identity of IREEDER is of utmost importance. All project
participants shall produce and use consistent and homogeneous documents and materials
(logos, leaflets, posters, roll-ups, sketches, etc.) for wide dissemination. The IREEDER logo
shown in Figure 3 is a unique, recognizable and correct graphic mark of the IREEDER project.
It should be used in all communication and dissemination outputs of the IREEDER project.

RCEODER

Introducing Recent Electrical Engineering
Developments into undErgraduate cuRriculum

Figure 3: IREEDER logo

The leaflets should provide a short and concise overview of the IREEDER project to potential
stakeholders and target groups. These promotional materials should include relevant project
information, such as wider project aim, specific objectives, work plan, anticipated results, list
of participants, relevant links to the project site, its social media platforms and co-funding
information for the European Union. The leaflets will be available in English and Arabic and
will be distributed at various promotional activities as well as other dissemination events.
Several leaflets will be designed to support developed courses and teaching and training
activities, and will be printed and circulated to potential Electrical and Computer Engineering
students and professionals. During IREEDER project activities (partner meetings, study visits,
training sessions, group meetings, distribution sessions, etc.) and various promotional
campaigns will be planned and used other valuable printed materials for project promotion,
such as posters, roll-ups, notepads, folders, pens, etc. The digital versions of brochures and
leaflets (in a PDF file format) will be available on the official project website and will be
circulated via social media to make promotional materials accessible to a broader and
diverse audience.

2.5.4. Newsletters

A periodic newsletter is an important communication tool for reaching and engaging target
audience in a timely and appropriate manner. Both project partners should contribute to the
content of the newsletters which the Project Coordinator should finalize during the course
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of the project. Newsletter may contain information about the activities and outputs of the
project, updates, published press releases, reports of conferences and meetings,
information about future activities, etc. Regular newsletters are sent out from the contact
list to all stakeholders and target group members typically every six months.

2.5.5. E-learning platform

The e-learning platform will be used to disseminate the learning materials of the courses loT,
RE, CS that will be used at Jordanian HEls for educational purposes. Especially for the benefit
of the stakeholders involved in the IREEDER project, a Moodle platform will be built and
adapted, and it will continue to exist after the project ends. It will be linked to the website
of the project, and properly promoted to the relevant stakeholders. Other advantages of the
e-learning platform will be expressed by continuity of the participation of EU partners in
learning materials and knowledge transfer when the IREEDER project is completed

2.5.6. ERASMUS+ Project Results Platform

The Erasmus+ Project Results Website represents the database developed by the European
Commission for the Erasmus+ Programme, providing a detailed overview of projects funded
under the Programme, and highlighting examples of good practice and success stories. At
this platform, the IREEDER project is presented as shown in (Figure 4):

Start
Project Title Description Topics Year Countries
Introducing Recent Electrical The main objective of the 2019 E = 11
Engineering Developments IREEDER project is to improve = =

into undErgraduate
cuRriculum

the capacities of high quality
education in Jordan, using state

of art technology and training
staff on improving the quality of
the courses. ..

Figure 4: IREEDER on Erasmus+ Platform

The Project Coordinator is expected to upload the results of the IREEDER project into the
Erasmus+ Project Results Portal along with other specific project information (such as
contact details for the coordinator and partners, project logo and website). Basic details from
the application form (such as the title and description of the project, the partners for the
project, duration and budget) are available to the public. The results of the project remain
unpublished for the lifetime of the project. The results become publicly accessible after the
Project Officer has approved them and when the project is completed.
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2.5.7. Research Papers

The results of the Deliverables and the designing process of the Undergraduate Engineering
Curricula can be formulated in a research paper. Therefore, this work has to be embedded in
the curriculum, which enables the student to use state of art technology.

2.6. Dissemination Activities and Events

All the partners will be encouraged to recognize appropriate media means at the beginning of
the project. Press notes on activities and outcomes will be circulated to local, national, and
international media, which are recognized as relevant during the project lifecycle. Additionally,
members of the radio, television and press media will be invited to attend IREEDER project
activities. Short clips from YouTube channel videos will also be used for possible interviews and
TV program participation. The promotional materials will be related to the whole project,
developed teaching materials, e-learning modules, and the IREEDER dissemination workshops
with stakeholders.

All project participants will be encouraged during the project life cycle to identify national and
international events that are valuable to the project activities. To disseminate project results,
increase project visibility and create relations with relevant stakeholders, one or more project
partners will prepare and carry out appropriate activities (event participation, announcements,
etc.). Information regarding involvement in related external events will be published on the
project website and its social media sites, and radio, television and press media members will
also be updated. Promotional material will be provided about IREEDER project. In addition, loT,
RE, CS courses, trainings and other project activities will be promoted through the project
website, social media channels, media (newspapers, local or national television) and by direct
e-mailing to stakeholders. So, the interested candidates will be told promptly about the courses
/ trainings offered.

Finally, the project dissemination workshops are intended for the public and, in particular,
prospective engineering students to gain first-hand insight into the IREEDER project and also
explore its activities, outcomes and educational possibilities. Furthermore, the websites and
social media sites of the partner organizations can also be used for project dissemination and
communication purposes. The dissemination workshops are planned as follows:

2.6.1. The first dissemination workshop

The first dissemination workshop will be held at MU during the fifth IREEDER plenary
meeting. The achieved results of the project will be disseminated through this workshop.
Invitations for all stakeholders in Jordan including universities (teaching staff, trainers, and
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students), public institutions and private companies will be sent. All partners and associated
partners will participate in the dissemination workshop. The main aim of this workshop is
to give an overview about IREEDER and disseminate the achieved results (up to the date of
the workshop) like teaching materials and the training materials. It will encourage the
creation of a network that may form the nucleus of a future association that embraces all
possible IREEDER stakeholders nationally and internationally.

2.6.2. The Second dissemination workshop

The second dissemination workshop will be held at PU during the final IREEDER plenary
meeting. Invitations for all stakeholders in Jordan including universities (teaching staff,
trainers, and students), public institutions and private companies will be sent. All partners
and associated partners will participate in the dissemination workshop. Other stakeholders
invited (other HEIs from Jordan, industry, governmental authorities and funding agencies,
etc.). The conclusions from this dissemination workshop will be included into the final report.
The main aim of this workshop is to give an overview about IREEDER and disseminate the
final achieved results like teaching materials, training materials, and established labs.
Announced on the project website, distributed to the stakeholders, as well as disseminated
widely through different media channels.

After each dissemination workshop, a common questionnaire will be distributed to all
stakeholders. The questionnaire, a multiple choice and free answer format, will be focused
on the satisfaction of stakeholders and used as a feedback for the project outcomes and the
evaluation strategy. Moreover, on the project website, there will be an online questionnaire,
which aims to convey any proper suggestion for project improvement.

2.7. Communication about dissemination

The IREEDER dissemination database was developed to collect and store information about
dissemination activities, which will be published on the website of the project and its social
media platforms. A dedicated web application has been developed to provide a user-friendly
platform for data base access. The established web application provides a graphical interface for
the inclusion, modification and deletion of data, as well as a preview of information already
submitted.

To provide up-to-date information to a broader audience, all project participants will
periodically send such data, while each project activity and outcome will be disseminated via
the project website (within the Dissemination section) after WP6 leader verifies that the related
data is adequately submitted. For the purpose of posting news on the project website and its
Facebook page, all project partners can use News Template (Annex | of this document) to
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provide the relevant information. News document and additional content for posting news (such
as images, video, etc.) should be uploaded to the IREEDER Database. In addition, only news
documents should be sent to the following email addresses:

e |REEDER@AHU.EDU.JO

e saud.althunibat@ahu.edu.jo

e zdtarawneh@mutah.edu.jo

2.8. Evaluation of the Effectiveness

Monitoring and assessment of the dissemination activities is essential for measuring the success
of reaching the target audience and evaluating the impact of the dissemination activities. A set
of Key Performance Indicators (KPIs) will be used by the IREEDER project partners to assess and
review dissemination achievements and produce recommendations for potential
improvements. KPIs will be constantly monitored throughout the life of the project. The
following table summarizes indicators of KPIs relevant to various dissemination activities.

Communication tool KPIs

Project website Number of website visitors
Number of documents' downloads
Number of website updates

Partners’ websites Number of IREEDER-related news
Brochure/leaflet Number of distributed leaflets and brochures
Number of promo material's downloads
Facebook and other social media Number of followers
Number of posts
Newsletters Number of subscribers
Number of delivered newsletters
Press Releases Number of published press releases
Events and courses Number of participants

Number of responses (online survey)
Number of presenters

Newspapers and radio Number of Newspapers/ radio reports, interviews and advertisements

2.9. Annex | - News Template

Partner institution

News title

News description — text for the project website
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News description - text for the project Facebook page

Twitter announcement

Additional material filename

2.1. Annex | — Mailing list Template

Mailing List

Partner institution

Name Institution E-mail
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